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Dates and Time Workshop Topic Description Participants 
May 27, 2008  
9am -12pm 

What it takes to be a manager. Human Resources, Licenses/Permits, Risk 
Management, Operations & Processes, and 
more. 
 

IL SBDC and 
American 
Family 
Insurance 

June 3, 2008    
9am -12pm 

Financial Statements 101 Cash Flow Statement, Working Capital, 
Balance Sheet, Income Statement, Tax 
Implications, and more. 
 

IL SBDC 

June 10, 2008     
9am -12pm 

Financial Statements 102 Management Quality, Competitive Position, 
Industry Attractiveness, Financial Market 
Risks, Financial Market Access/Financial 
Flexibility, Leverage, EBITDA/Interest, Debt 
Service Coverage, Profitability, Equity vs. 
debt, Collateral, Collateral, Guarantees, 
Secondary Exits, Loan Products/Structures, 
Cash Management Products, Retail Products, 
Private Bank Products, and more. 
 

Harris Bank 

June 17, 2008     
9am -12pm 

Make your business go above and beyond! Business Plan, 1 & 3 year goals, Marketing 
Plan, SWOT Analysis, Strategic Partnerships, 
IT Assessment, Certification Opportunities, 
and more. 
 

IL SBDC 

Location:  Illinois Hispanic Chamber of Commerce 
                1800 W. Cermak Rd 
                Chicago IL, 60608 
                  (312) 492-9960 

*This Program is funded in part through a cooperative agreement with the 
U.S. Small Business Administration and the Department of Commerce and 
Economic Opportunity. 

 


